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At the start of 2020 the HR interim market was slightly affected 
by the upcoming IR35 legislation. Companies had been working 
hard to put their HR processes in place for this legislation and we 
were seeing more short term assignments and FTC’s. Many of 
the interim contracts had an end date of March. 

Everything then changed in March 2020 with the advent of 
CCovid. Once we were in lockdown, companies inevitably 
assessed their costs and unfortunately ended contracts which 
they felt were not business critical and could rely on their internal 
talent. Recruitment was put on hold whilst companies 
concentrated on looking after their staff and making decisions on 
furlough and redundancies. Over the next few months 
companies were concentrating on adjusting to the new ways of 
wworking, keeping their employees safe, managing mental 
health/wellbeing and changing business objectives. Most 
companies were only recruiting for business critical roles but a 
few saw growth as they were not adversely affected by Covid. 

Leading up to the final quarter of 2020, direct recruitment teams 
became busy again - as volumes of roles and replacement hires 
increased. Although obviously not the same levels pre-Covid, 
thethere was definitely growth. HR teams have been invaluable 
working hard to protect employees and helping to keep the 
wheels turning! 
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As we end the last quarter of 2020 in 
growth mode, what are the priorities for HR 
teams in 2021? Companies will be 
continuing to adapt to the new market and 
will look at organisational design and 
change management to improve their 
ccompetitiveness and operational 
excellence. HR Teams will continue to build 
resilience in their workforce and will be 
looking at developing their leaders and 
managers. Cultural change and D&I will 
continue to be a priority - as a diverse 
workforce builds a resilient workforce, 
incincreases innovation, competitive 
advantage and employees are more 
engaged and productive. Workforce 
planning will be key, analysing and 
plugging any skill gaps, looking at reskilling 
and developing the workforce, and 
succession planning to ensure retention.  
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